
Making People work for you 





To be the simplest yet most effective People Management 

Solution available to Retail.

To support different levels of maturity of business models by 

being Configurable and Flexible.

To enable proactive Management, Highlighting the need for 

change.

People Mission



KEEP IT  SIMPLE
Empower Managers

Enable simple productivity drivers

Provide visibility throughout the organisation

Invest in People

Turn Labour Cost into a Labour Investment

Sales driven activity

Identify Trends

Modify your behaviour

Process Improvement

Learn

Embed a common process
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What should you be paid?

Who's coming?

Am I being fair?

Who can I call to help you?

How should I pay you?

Who's going?

Who's changed?

Have you been naughty?

Should you even be here?
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Who approved that?
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Reserve and Collect

Technological Solutions for Operational Challenges
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https://metropeople.retail-manager.com

Viewing Schedules and Holiday Requests

Colleague
Store Manager
Area Manager



Build on Right People, Right 
Place, Right Time

Improve Colleague 
Engagement

Improve Customer 
Satisfaction



Technological 
Solutions 

Overcoming 
Operational 
Challenges

Customer & 
Colleague 

Satisfaction


