Metro People

eeeeeeeeeeeeeeeeeeeee

Kate Robins - Dunelm
Nicole Moir - Dunelm
Ben Nutt - Dunelm
Simon Mills - RMS




Maklng pEOple Work for you - A1

* People Product Overview - Simon
* Benefits of Metro People — Dunelm
* Get Involved - Dunelm

* Summary




People Mission rms

operational excellence

To be the simplest yet most effective People Management
Solution available to Retall.

To support different levels of maturity of business models by
being Configurable and Flexible.

To enable proactive Management, Highlighting the need for
change.

connect without compromis

tro




People Principles rms

KEEP IT SIMPLE

Empower Managers
Enable simple productivity drivers
Provide visibility throughout the organisation

Invest in People
Turn Labour Cost into a Labour Investment

Sales driven activity
Identify Trends

Modify your behaviour
Process Improvement
Learn

Embed a common process
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. Who am I? Foundation rm S
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@ Whatam I?

. Where am I?

users audience picker roles
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‘ Who am I?
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. Where am I?

@ What canldo?

@ Am i still here?
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. Who am I?

@ Whatam I?
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@ Am i still here?

@ s there anything more?
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‘ Who am I?

@ Whatam I?
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@ Am i still here?

@ 's there anything more?

‘ What have | done?
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Who's coming?

Who's going?

Who's changed?
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